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Gggg@m§7 By William Beecher _.

mystery ship bumatme
baeheast of tha CIA, is being
put in mothbalis—News item.

1 kneyw something ex-
traordinary was up before
feaving my Peatagon desk
on Friday, Feb. 7, 1975. A call
had come in from the White

thing and hurry over to the
Prasident’s office by 5:15. He
was told to bring the ranking
miilitary man in the buikding
with him. Secretary of State
Hanry Kissinger had -been
shmilarly summoned. CIA Di-
rector William Colby was to
brief them on something hot,
the cryptic message said.
When | got hom&. about

As acting assistant sec-
retary of defense for public
aﬂatrs!hadtubemredmto

thing break publicly that |

“woukin't know hrow to re-

spond to.
Thanlreca!ledave;y

sensitive program invoiving
‘tha Navy and the CIA_ | had

a 90-minute brienng some
weeks pefore. | recall being
80 impressed with the impor-
tance and secrecy of the
program that | had re-
strained my penchant to ask
reporter-like questions, even
when invited to. in that
instancs, | didn’t want to
know more than what the
brisfing officers, an admiral
and & capiain, chose to vol-
untesr,

7485, the mystery heightened. e

“You had a weird call,” my
wife ssid. “The caliar

socmed excited but wouldnt

fsgve 8 name or number.”

“Man o woman?”’ |
asked.

“SoiTy to disappoint, it
was a man. He said it was
something connected with
your work. But that's all he
would say.”

A half hour tater the
man called back. He gave
me his nanw and rank, that
of captain in the Navy. “|
brisfed you once,” he began.
“f hope you remamber me.”

I-did not.

*it has to do with a pro-
gram you woulkd know under
the inltial M,” he said, otwi-
ously thinking that wouid
make it ali ciear. ’

M. M? What program dikd
{ know that began with that
lettor? And why the bleeping
myystery? From the circum-
stances of the call, #f had 1o
be a spooky operation, prob-
ably involving the Navy.

“Ara you refenTing to some-
thing | might know under the
initial Z7" (Since the phone
was ot a secure line and
since the Russians were
known to be intercepting

most telephonic communica-

tions in the Washington area,
we had to tatk ellipticaily.)
“That's it,” he said.

Ahepode name of this
pperation, under
oversall umbrella of Zodi™

are changead from time to
tirne for reasons of security.
To this day, reporters are
writing about the submarine

. recovery effort under the

name Jennfter, an earlier
dasignation.

Only a few days before,
President Ford had been '
briefed on the recovery effort
which had taken place the

previous summer when he
was Vice President and
didn't have “a8 need 1o
know.” He was toid how the
Soviet Golf-class missile-car-
rying submarine was being
hoisted from its burial site
when it broke in two, the
more important part pium-
meting back to the bottom.
The President at that meet-
tng gave his approval for
Phase I of Matador, spring
sea trials to test equipment
repairs and improvements
praeparatory to a second re-
covery attempt in July.

But if the cover story
was stripped away, any addi-
tional try for 4 remaining”

% of the diesel-

sub,
nuclear-tipped missiles;
cods books, its crypto-

“Something has happensd. ‘graphic equipment and ité"
Can you come to a meeting mnmmW would

in the Pentagon tomorrow
moming? We'li go into the
details then."”

C

Somsething had indeed
happened.-An elaborate cov-
or story protecting & $350
miliion effort to snatch & So-
viet missile submarine from
the bottomy of the ocean 750
miles northwest of Hawaii
was thregtening to come

run a sefious risk of confron-
tation at sea with the Soviat
Union, which untii then did
not even know the location
of its missing U-boat.

What had been going on
involved one of the most
closely heid, ambitious and
technologically impressive
intelligence efforts In history.
Only one thing — it tailed to
accomplish most of its ob-
jectives when the precious
submarine snapped in two, i
was no wonder those rela-
tively few people familiar
with the operation were anx-
tous to keep the mission

code books might hoid the
key to breaking Soviet se-
cure communications around
the worid. And acoess to a
warhead of the Russian
SSN-4 missile, even though

- not one of the latest weap-

ons, woukd eliminate a lot of
guesswork and enable

. American nuciear physicists

to better understand the
state of Russian warhead
technoiogy — past, present
and future.

Those were the con-
cerns passing through the
minds of ebout 20 officials
and officers who gathered in
a fifth fioor, special security
Pentagon meeting room that
Saturday morning. They
weare from CIA, Desfense in-
telligence Agency (DIA), the
State Department's Bureau
of Intelligence and Research,
the Joint Chiefs of Staff, and
Navy intelligenca, among
others.

“Gentiemen, we have g
probiem,” the brisfing officer
began. He briefty sketched
some history to refresh the
memoties of those in the

© room who woimied about
- Matador onty occasionalty.

in 1358 a Russian Goli-
class missile submarine
headed from its Viadivostok
base in Soviet Asla toward
s patrot station somewhaere
off the West Coast of the

‘United States. Without warn-

ing, during transit, an expio-
slon occurred, sending the
vassel plunging toward the
bottom, three milas balow.
There had been no time for a
distress signai.

Presumably, because

the sub falled to radio in at
prearranged times to its
home base, the Russians tig-
urad | had been l10st. A ma-
jor search was mountad, ex-
tending over large reaches
of the Pacific, for three full
months. To no avail. The
Russians had no clear idea
where the vessel had gone

Approved For Release 2000/08/30 : CIA-RIFREATTH2B 2K 60030G080g #¥5They gave up




CPYRGHT -

N GV eOGEacs
activity by the Russians, the
S Navy reviewed acoustic
tapes from a system of un-
erwater listening devices
goesigned 1o warn ot the
gnovemnent toward our shores
4Dt enemy submarines. The

éounds of underwater expio:

-8ions wers picked up and
gocalized, within an area
&8bout 10 milies square. ...

T Swo deep-sea researc
jessels — the Mizar, a sur-
Asce ship that heiped recovsr
he H-pomb fost off Palo- |

ares, Spain, and the Hali-
é out, & nuciear-powered sub-
arine ofiginally designed to
-arry strategic cruise mis-
@lles, but reconfigured for’
Bpecial projects —“were™

fised to find and photograph™

ghe Soviet U-boat. The Navy
was interasted in discovering
its type, Its condition and
some clue as to what had
caused the accident.

The photos showed that
despite evidence of internal
axplosions, and despite that
at a depth of 16,500 feet, the
vessel was well below crush
depth, it somehow was
intact. if only there was some
way to recover It whole. If
only...

Such musing fed to dis-
cusslons among ClA and
Navy Inteliigence officers
and Pentagon research engi-
neers. It just might be possi-
bie, the engineers said, given
snough time, money and
support — and secrecy {o
protect the venture from
Russian intarferance at the
site — that effectlve retrieval
gear could be developed.

There were some major

arguments back and forth,
between and within agen-
cles. Richard Helms, then
ClA boss, was at first very
unenthuslastic about the
Buck Rogers scheme. Adm.
Elmo Zumwalt, chief of naval
operations, did not llke the
idea of massive diverslon of
funds for a long-shot gamble
when they couid be profita-
bly applied to other high-
payoff covert and overt Navy
programs. Dr. John Foster,
director of defense research
and engineering, was a blg
enthusiast,

lease 2000/084{30:1:cd A-RRR]ILAR

advocates for a program in
the Pentagon, the easiest
way to aveid wrangling is to
sanction “paper studies.” So
design and feasibility studies
were pursued, blueprints
drawn, and a momentum
developed. But the Penta-
gon's No. 2 executive, Depu-
ty Defense Secretary David
Packard, became so con-
carned about the snowball-
ing mromentum that at one
point he ordered that the
kesl of the principal recovery
vessel then in blueprint
stage not be iaid without his
specific approval, ’

the kee! of the Giomar Ex-
plorer was laid at Sun Ship-
buikiing and Dry Dock Co.,
Chester, Pa

]

The cover Story was one
of the most elaborate in the
annats of Armnenican intelfi-
gence. Jn order to provice an
innocent mask for the spe-

wouki have the capa-
bitity o scooping up quanti-
ties of basebal-size man-
ganese nodules, and would
do so to estabdish its authen-
ticily, the CIA was prepared
to brief the hesds of other
US firms on its resl parpose
should they become tempted
by Hughes' apparent plunge
to invest beavily in simiiar
ventures. They did not.

A comrlicated series of
“white” contracts, not involv-
ing CIA, and “black™ ones,
showing direct intethgence

Rgxghas empire, Lockheed

picked by ClA, were told no
more than what thetr jobs re-

Times had, the previous eve-
ning, published a front-page
story which began:

“Howard Hughes con-
tracted with the Central in-
telligence Agency to raise a
sunken Russian nuclear sub-
maring from the North Atlan-
tic, according to reports cir-
culating among local law-en-
forcement officers. The
operation reportedly was
carried out — or at least at-
tempted — by the crew of a
supersecret marine mining
vassel owned by Hughes'
Summa Corp. and dsesigned
by a Los Angeles firm.

"Contidential filss on the
operation are believed to
have bssn among the docu-
ments stolan by safecrackers
from Summa's Hollywood of-
fices at 7020 Romalne last
June.”

26 1R0QER000

6004 -eﬁory was a mixed

griil of accurate and errone-
ous tidbits. For exampile, the
only submarine lost in the
Noarth Atlantic was aff Spain
in 1970, and since its loss the
Soviets had stationed an
aleztronic intelligence ship at
the site around the clock.
Thus they would have known
that no American s.ip, and
certainly not the Glomar
Explorer, had come any-
whare near. Also, the sub
lost in the Pacific was not
nuciear powered. So Russian
analysts, puzziing over the
Las Angeles Times story,
might well have chalked it o
as confused and unreliable.

But reporters for the
Times and quite possible
from other publications
could be expected to dig fur4
ther. Thersfore, the purpose
of the Pentagon meeting wa
to discuss how much had al-sl
ready come out ana to figure,
out what to do to try to main4
tain some semblance of
secrecy so the project would
not be blown out of the
water.

a

The CIA briefer con-
firmed that a burgiary had
been committed the previoug
June 5. A vault had been
broken into and four foot-
lockers of papers, togsther
with $68,000 in cash and
some artifacts, stolen. Sum-
ma officials had Iniormed
ClA of the burglary but said
no secret documents were
belisved among the papers
taken.

But, curiously, a couple
of weeks later, the CIA man
continued, a New York Time;
part-time stringer in Los
Angeles, James Phelan, cond
tacted the public-relations
firm handling the Summa ac
count and asked a ot of
questions about Glomar Ex-
plorer and specifically
whather it was a spy ship. H¢
was told no, categoricaily.

Shortly after that, Sum-
ma contacted the CIA with
the very unsettling news that
among the missing papers
was & one-page memo, {rom
one senior Summa official to
another, sketching the ClA-
Hughes submarine project.
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briefed FB! Director Clarence
Kalley and a handtul of other
bureau brass for the first
time on the project and en-
listed thelr assistance in in-
vestigating the burgiary,
since the ClA wasn't sup-
posed to conduct domestic
probes. :

The FBl agreed to help,
but asked that its Los Ange-
les tleld office be brisfed.
Then the field office brietad
the Los Angeles Police De-
partment after getting its
ayreement to cooperata.
LAPD was supposed to be
told onty the minlmum —
that certain classified docu-
ments might have been
among papers stolen the
previous month from Sum-
ma. But it appears It was toid
much mors, for to do less
would have seemed to show
iittle trust in kocal authorities.

in an effort to prevent
the informdtion getting out,
quite a bit of fascinating in-
formation was shared with a
lot of law-enforcement offl-
cers who could not be ex-
pected to be appreciative of
the genuine sensitivity of the
mission.

Subsequently, 8 man as-
sociated with the burglars
put cut a feeler to see
whather the govern:ont was
Interested in buy:»g bock
classified docurt..ors. the
asking price: £i ouison,

A mosting was set. The
FBl sent an acent posing as
a private etiomey em-
powered o discuss monay.
But when he showed up, the
Intermadiary said he knew
the lawyer was with the FBI,
that’d he'd boen tippad by
someone “downtown,” and
he refused to talk further.

a

. The bricfer said Los An-
geles Times reporter Joiry
Cohen overhsard Phelan
asking a lawyer in the distict
attomaey’'s otiice about the
CIA connection with the case
and sbout the ransom
damand. Cohen and fellow
reporter Wiitlam Farr dug
hard and wrote the pleca
that began the unraveling
process.

aware of the reporting etiort
and contacted the paper's
mancgement; it was retarred
1o Wiitiam Thomas, the edi-
tor. A hasty mesting was ar-
ranpged for 4:30 that after-
noon. According to the Pen-
tagon briefer, aiter being
apprised of the problem,
Thomas sakd he was sorry,
that he wishsd he'd known
the sensitivity of the story,
but that it was aiready in
type and would soon be run-
ning oif the presses. At
about 5:50 p.m. the first edi-
tion came out. Spinshed
across page one was the
headiine: “US REPORTED
AFTER RUSSIAN
SUBMARINE/SUNKEN SHIP
DEAL BY CIA, HUGHES
TOLD.” Through Thomas's
efforts, the story was
dropped from page one to
18 in subsequent editions,
But, too late. UPI and AP
had filed their i
guoting the Los Angeles
Times. And Phetan wrote a.
plece for the New York Times.
Because of the national
and Internatlonal impact of
the New York Times, Colby
contacted its publisher, Ar-
thur Ochs Sulzburger, ex-
plained the sensitivity of the
story and asked him to see
what he could do. .
Apparently he could and
dld do quite a lot. For de-
gpite Phelan's head start on
the original story, his ac-
count on Saturday ended up
on page 30, with one of the
smallest headlines used by
the Times. The story began:

“LOS ANGELES, Feb. 7
— A middle-of-the-night bur-
glary of Howard Hughes's
headquarters in 1974 Is un-
der intenslve investigation
following a $500,000 demand
made upon the Hughes -~
organization.” .

The article was writien
like a police story of the bur-
glary and Its attarmath. Not
until the 13th paragraph was
there any:-hint of the real
news; and it was attributed
to the Los Angeles Times re-
port that “the stoten docu-
ments disclosed a 'contract’
between the Central Intelli-
gence Agency and the

" Hughes organization to help

salvage & sunken Russian
submarine.”

R EPEeIR00s

had borne fruit. But despite
that and similar efforts over
the ensuing several weeks,
the story finally broke loose
in rather tull detail in mid-
March.

a

The incident raises some
rather fundamental ques-
tions:

Shouid the costly covert
mission have been author-
{zed In the first placs and, if
80, what kind of cover story -
was justifled?

How did the Washington
establishment, reeling from
the Watergate affair, handle
the matter once the cover
began to peol off?

It the mission was so all-
fired vital, did Washington
consider trying to compilets it
against likety Soviet opposi-
tion, and what were the re-
spective roles of the military
and clvilian leaders in that
determination?

Can an open society
contast effectively in the co-
vert demi-worid of intslli-
gence?

There's littie quastion
that successful retrieval of
the sub and all it contained
would have been extremely
valuable, | recall a visit to a
nuclsar waapons laboratory
at Los Alamos, N.M. when
Deputy Defense Secretary
William Clements — at the
time the only one in the
room aware of Project Mata-
dor — asked a group of top
arms designers whether it
wauld be worthwhile, if it
weare possible, to get hold of
a vintage Soviet warhsad.
They sxpiained In some
detail, which must remain
classitied, why the abllity to
study such a warhead would
be invaluable.

Coxis books, crypto
gear, and the speclal com-
munications aboard & misslle
sub might havs been even
more vatuable.

. Whether the iot was
worth $35 million, $350 mii-
lion or $3.5 billion Is anyone’s
guess. But if it had allowed
the United States to break
Russlan codes, obtaln deep
insight into Soviet subs, that
kind of information wouid be
worth quite a lot.

000600:b1=50rd indicates that

the uniformed services were
not as anxious to go ahead
with the oroject as some of
their civilian bosses. Ulti-
mately, the decision to pro-
cged was made by the clvil-
lan-dominated Forty Com-
mittee.

c

The original cover story,
based on existing Interest in
recovering mangeness no-
dules from the ocean floor
was ingenious. It also was a
le. Wien Glomar Explorer
first want out for sea trials,
the Russlans foliowed and
watched it closely. Apparent-
ly they bought the cover.

Was the Importence of
the projact sufficisnt to justh
ty lying to the Arncrican pub-
lic when tha issue first
arose? Spokesmen for the
Hughes interests were in-
structed to “taell no provable
lle." That's another way of
saying don't get caught lying.

Having spent nearly two
decades as a newsman, and
only two years In govern-
ment, | have an especially
hard time swallowing a total-
ly taise cover story, evsn
when the misinformation
hurts no one. Rather, | would
have preferred a partial
truth, saying perhaps that
Glomar Explorer was de-
signed with the capabllity to
8COCp Mmanganese nodules
and other valuabie objects
from the ocean fioor. Then, H
the principal purposs of the
project bogen 1o lesk, |
would have preforred saying,
honestly, that no country -
talke about its intelligence
operations, real or rumored.
Period. Hf people want to
apeculate, fine.

Ironically, one of the
most closely guarded secrets
in the Federal government
began to ooze out, in & gar-

bied but still troubling fash-

- lon, apparantly because too

many detalls were shared
too widely by Federal agents
working with local law-en-
forcement officials to prevent
its coming out. That appears
to be how the Los Angeles
Times tumbled to the first
version of the story.

Approved For Release 2000/08/30 : CIA-RDP81-00261R000300060011-5




Iy felt that because of the
credibility faliure that en-
gulfed senior officlals in the
wake of Watergate and
Vietnam, he could not ask
publishers and edltors to
withhoid a story merely on
- good faith,

So he briefed them at
length. First the officials of
two mejor papars. Then a
third. Then television net-
works, news magazines,
Sunday supplements, When-
ever word trickled over to his
Langley, Va., headquarters
that another reporter was
nosing around, Colby wouid
Fush to the reporter's boss,
_with fascinating details, and
-& plea not to breathe a word.
"It got to the point where so
many people knew snatchas
of the story that it was mak-
ing the rounds of cocktall
partios in Washington.

Colby misjudged the na-
ture of people in the news
business. They are as patri-
otic as the next man, but a
really good story makes their
reportorial juices flow,
hungering for more meaty
tniormation. And reporters, It
they agree for the time being
not to print a story, often do
not take that forbearance to
preciude a littie private gos-
sip with colleagues. As a
class, reporters are among
the most gossipy individuals
around. That's one of the
things that attracts them to
thelr line of work. Espaclally
in Washington, they measure
thelr relative standing by
how well Informed they are;
and secrets are great jor
one-upmanship.

g

Even after the story
broke, the mission was not
immediately shelved. At the
urging of Kissinger and
Schlesinger, and over the
objactions of Colby and top
Pentagon brass, the Forty
Commiittee decided to pro-
cead with midsummer tests
a1 sea of modiflied equipment
in order to keep open the
option of making another go
at the rest of the Russian
sub.

Those who objected

Approved For Rel

secrotly, The Russians had
posted an Intelligence vessel
at the site full time. The mili-
tary did not want to face the
embarrassment of going out
and elther publicly having to
back down, or facing a loss
of life if the Russians, for
axampie, dropped depth
charges during the recovery
effort to keep thelr property
out of our hands.

Glomar Explorer was
sent out for tests and the im-
proved gaar worked excel-
lently. But, finally, this past
Jenuary, a decision was
made to scrub the mission,
and subsequentty to moth- .
ball the ship. :

The ultimate question is
whether the United States
shouid or can run successiul
covert intellligence missions?
| wouid say yes on both
counts,

To the extent we can
learn, for example, Intimate
detalls of key Soviet strate-
gic systems, we can improve
our own capabilities and
hopsfully strengthen the de-
terrence of war.

There is no question In
my mind that the secrets
being culied from the Soviet
MIG-25 Foxbat jet fighter and

the pllot who tiew it 1o poiiti-
cal exile in Japan will do
much to improve America’s
strategic bomber equipment
and tactics. if the pilot had
been enticed to defect —
and that is categorically de-
nied by the intelligence com-
munity — that would have
been a isgitimate covert
operation.

Obviously such a hypo-
thetical mission would have
been difficult if not impossi-
ble to pull off f word of it
had tesked promaturely.
Indeed, the lives of those di-
rectly involved could have

-been joopardized.

Do reporters have the
duty to ferrat out every se-
cret they can and spread it
over page one? K seems to

” éﬁﬁ&ﬁ@ﬁﬁﬁme%%%tmm&mrm-wfﬁxmz%mg&ooosob1 1-5

Judgments. But usuaily, when
national securlty is involved,
they tend to err on the side
ot responsible caution. The
tew bad calls ara the price
for an open socisty. £

me their duty is to learn what -

they can and then exercise
responsible jJudgment on

- how much to write — to ade-

quately inform the pubtic —
and when to write 8o as not
to damage legltimate nation-
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